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SUSTAINABILITY, GOVERNANCE AND

INVESTOR EXPECTATIONS IN ASIA
FROM DISCLOSURE TO STRATEGY

Programme Overview
Good governance and sustainability are increasingly central to how companies manage risk, build trust and create long-term value. Boards and
management teams across Asia face rising expectations from investors, regulators and stakeholders, yet practical gaps often remain between

disclosure and execution. This programme provides an investor-led, Asia-focused perspective on how governance and sustainability are
assessed in practice, and how organisations can strengthen credibility, decision-making and long-term performance.

Key Focus Areas Delivery Format

e Investor expectations on governance and sustainability ¢ Investor expectations on governance and sustainability
e Credibility of targets and transition plans ¢ Credibility of targets and transition plans

¢ Common gaps between policy and execution ¢ Common gaps between policy and execution

¢ Regional differences across key Asian markets ¢ Regional differences across key Asian markets

¢ Practical tools for boards and management ¢ Practical tools for boards and management

Part1 | 9.00 am - 10.15 am Part 3 | 12.00 pm - 1.00 pm

Sustainability and Governance in Asia: From Disclosure to Execution

Strategic Context ¢ Common weaknesses observed in practice

e Sustainability as a driver of risk and value ¢ Aligning governance, strategy and incentives
e Key market drivers: regulation, investors, supply chains ¢ Key questions from investors
¢ Differences across Asian markets

Part2 | 10.30 am - 12.00 pm
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¢ Governance quality and board oversight i)

e Credible targets vs disclosure gaps
e (Capital allocation and transition strategy

Nana Li leads Impax’s sustainability research, stewardship strategy and policy advocacy across Asia-Pacific, overseeing analysis, engagement priorities
and regulatory dialogue while advancing proprietary frameworks. She joined Impax in 2022 from the Asian Corporate Governance Association (ACGA),
where she served as Research and Project Director, authored flagship governance reports and chaired the China Working Group, a role she continues
alongside her consultancy to ACGA. A recognised thought leader, Nana speaks at global forums, contributes to policy discussions and engages widely
with regulators, investors and academia. She co-authored Unlocking Corporate Success by the Power of Diversity (2024) and wrote Navigating
Sustainability in Asia. In 2025, she received the ICGN Excellence in Stewardship Award, the first Asian recipient. She holds an MBA (Honors) from
Chicago, a Master of Finance from HKU and is a CFA charterholder.
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