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While MMAG Holdings’ RM110 million aircraft deal may hold strategic merits, 

shareholders deserve greater transparency and clarity to fully assess its 

financial impact and long-term value to the Group.
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20 YEARS OLD, RM110M PRICE TAG: SHOULD THIS AIRCRAFT DEAL 

TAKE OFF? 
 

On 14 October 2025, shareholders of MMAG Holdings Berhad will decide whether to 

approve the Company’s plan to acquire a 20-year-old Boeing 737-800BCF aircraft for 

US$25.9 million (about RM110 million).  

 

At face value, the deal appears strategic — full ownership of the aircraft while reducing 

lease liabilities and boosting control over air-freight operations.  

 

Yet, behind the circular, what emerges is a proposal riddled with missing details, and 

unanswered questions that minority shareholders cannot ignore.  

 

What business is MMAG really in? 

 

Formerly known as Ingenuity Solutions Berhad, MMAG began as an ICT distributor before 

expanding into logistics, air freight, and e-commerce fulfilment. The Company is led by 

an 11-member board with Datuk Wira Farhash Wafa Salvador J.P chairing the board, and 

Chin Boon Long, Chong Koon Meng and Ahmad Luqman Mohd Azmi leading the 

management.  

 

Despite the years of efforts, MMAG struggled to be profitable. Over the past five years, 

revenue grew to RM824.4 million for the 18 months ended 30 September 2024 (FPE2024), 

or RM549.6 million on an annualised basis, from RM182.5 million in FY2020. Finance costs 

stood at RM25.4 million, up from RM17.4 million in FY2023. 

 

In FPE2024, MMAG reported gross loss of RM25.4 million, signalling the underlying 

operational weakness even before factoring in administrative costs and interest. Total 

interest expenses incurred during the period totalled RM25.4 million (FY2023: RM17.4 

million).  

 

For all its expansion, MMAG remains a company that grows in size, not in strength. 
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The deal on the table  

 

The acquisition appears simple. MMAG plans to buy 

the aircraft it currently leases, expecting to save on 

lease costs and perhaps earn rental income in the 

future. Management expects the deal to reduce lease 

liabilities by about RM50 million. 

 

But here is where the questions arise. Firstly, the 

US$25.9 million price tag sits near the upper end of 

independent valuer Cirium Ascend’s range of 

US$16.7 million to US$29.2 million (under the half-

life1 and full-life2 status).  

 

For a 20-year-old aircraft that may be nearing the tail 

end of its economic life, paying at the top bracket 

raises immediate questions: Is MMAG overpaying 

for an ageing asset? 

 

Even the valuation itself raises eyebrows. Cirium 

Ascend’s assessment was desktop-based, relying on 

documents and market data without any physical 

inspection of the aircraft. The Board and 

management should clarify at the EGM whether such 

a limited assessment is truly adequate to determine 

the aircraft’s fair value. 

 

Correspondingly, MMAG’s Board did not commission 

an independent assessment to validate Cirium’s 

findings. With such limited due diligence, 

shareholders are effectively being asked to take the 

Company’s word for it. 

 

Balancing Strain and Stability  

 

MMAG’s balance sheet remains delicate, with 

accumulated losses rising to RM290.2 million as of 

FPE2024, nearly double the previous fiscal period. 

 
1 Half Life assumes the airframe, engines, landing gear, auxiliary power 

unit (“APU”) and all major components being half-way between major 

overhauls, inspections or performance restorations as appropriate with 

engine life limited parts having 50% of their certified lives remaining. 

 
2 Full Life assumes that the airframe, engines, landing gear, APU and all 

major components are either new or just undergone a major overhaul, 

inspection or performance restoration as appropriate with engine life 

limited parts having 100% of their certified lives remaining. 

 

MSWG questions raised in 

our letter to MMAG dated 24 

September 2025. 

 

1. On what basis did the Board 

and management 

determine that these 

conditions justify treating 

the 20-year-old aircraft on a 

full-life basis given that there 

is no independent physical 

inspection conducted to 

validate the valuation? 

 

2. What is the Board and 

management’s own 

estimate of the aircraft’s 

remaining service period 

when treated on a full life 

basis? 

 

3. What is the payback period 

(years) for this acquisition 

and what is the estimated 

residual value of the aircraft 

in 5 and 10 years under 

Board base-case 

assumptions? 

 

4. What is the actual monthly 

lease cost MMAG currently 

pays for this aircraft, and 

what will be the total annual 

savings once it is owned? 

 

5. What are the Board and 

management’s intended 

financing mix (%), whether 

any financing terms have 

been secured, and the 

expected interest rate & 

repayment schedule? 

 

At the time of publication, 

MMAG has not responded to 

the questions above.  
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Borrowings were modest at RM36.8 million as of 30 June 2025; however, lease liabilities, 

mainly for land, properties, and aircraft, were considerably higher at RM367.5 million. 

Interest expenses of RM25.4 million in FPE2024 were also significant relative to the 

company’s cash reserves of RM51.8 million. 

Despite these pressures, MMAG has paid USD 4.8 million (approximately RM 20.4 million) 

in non-refundable deposits for the proposed acquisition. This raises questions about how 

the transaction will ultimately be financed. The circular provides only a broad statement 

that the purchase will be funded through “a combination of internally generated funds, 

borrowings, and/or fundraising exercises” without specifying the proportions, timelines, 

or instruments to be used. Shareholders are therefore asked to consider a substantial 

investment with limited visibility on its financial structure and sustainability. 

Post-acquisition, MMAG’s gearing ratio is projected to improve from 1.29x to 1.13x. 

However, this improvement appears mainly due to a reclassification of liabilities rather 

than a meaningful reduction in overall leverage. 

That said, the Group’s latest unaudited nine-month results provide some 

encouragement. MMAG recorded a profit of RM46 million during the period, supported 

mainly by its aviation segment, which achieved a profit before tax of RM35 million. This 

performance suggests that the Company’s operational realignment and cost 

rationalisation efforts may be yielding results, offering a measure of confidence as it 

works to strengthen its financial footing and pursue future expansion. 

An Ambitious Flight That Still Needs a Clearer Runway 

The proposed acquisition could mark an important step in MMAG’s efforts to strengthen 

its aviation capabilities and improve long-term cost efficiency. Ownership of a core asset, 

such as the aircraft, may provide greater operational flexibility and position the company 

for future growth, provided that the funding structure and strategic execution are 

managed prudently. 

MMAG’s recent operational improvement, particularly in its aviation segment, is 

encouraging and signals early signs of recovery. However, continued transparency, 

disciplined financial management, and clear communication with shareholders will be 

vital to sustain this momentum and build confidence in the company’s next phase of 

growth. 

From a governance perspective, MSWG recognises the company’s ambition to realign its 

business and acknowledges the proposal's potential strategic merits. Nonetheless, we 

believe that shareholders would benefit from enhanced disclosure and clarity regarding 

the transaction to understand its financial implications and long-term value better. 

Ultimately, confidence in such transactions stems not only from their commercial 

soundness but also from the openness and accountability with which they are pursued. 
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Strengthening these aspects will go a long way toward reinforcing trust and ensuring that 

MMAG’s growth trajectory takes off on solid ground. 

[END] 
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The following are the AGMs/EGMs of companies on the Minority Shareholders Watch 

Group’s (MSWG) watch list for this week. 

The summary of points of interest is highlighted here, while the details of the questions 

to the companies can be obtained via MSWG’s website at www.mswg.org.my.  

QUICK-TAKE 

Date & Time Company Quick-take 

14.10.25 (Tue) 

02.00 pm 

MMAG Holdings Berhad 

(EGM) 

The Group proposed acquisition of a Boeing 737-

800BCF aircraft bearing manufacturer serial number 

29670 (“Aircraft”) by MMAG Skyassets Limited (an 

indirect wholly owned subsidiary of MMAG), from 

GASL Ireland Leasing A-1 Limited for a cash 

consideration of USD25.90 million. 

15.10.25 (Wed) 

08.30 am 

Revenue Group Berhad 

(EGM) 

The Group proposes two resolutions at the EGM: 

- a renounceable rights issue of up to 2.42 billion

new shares at eight sen each on a 4-for-1 basis,

with 1.21 free warrants on a 1-for-2 basis, raising

up to RM193.63 million, of which RM147.5 million

will fund expansion into moneylending

- diversification into the moneylending business, a

condition for the Rights Issue.

15.10.25 (Wed) 

11.00 am 

Iris Corporation Berhad 

(CCM) 

IRIS has proposed an internal reorganisation to 

create a new holding company, separating its 

investment holding activities from its operating 

businesses. The plan involves a share exchange and 

the transfer of its listing status to a newly formed 

company, Iris Group Bhd (IGB), which will replace IRIS 

as the listed entity. This restructuring aims to give 

management more flexibility to streamline 

operations, reduce costs, and potentially spin off 

business segments in the future. 

15.10.25 (Wed) 

12.00 pm 

Iris Corporation Berhad 

(EGM) 

IRIS has proposed an internal reorganisation to 

create a new holding company, separating its 

investment holding activities from its operating 

businesses. The plan involves a share exchange and 

the transfer of its listing status to a newly formed 

company, Iris Group Bhd (IGB), which will replace IRIS 

as the listed entity. This restructuring aims to give 

http://www.mswg.org.my/
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Date & Time Company Quick-take 

management more flexibility to streamline 

operations, reduce costs, and potentially spin off 

business segments in the future. 

16.10.25 (Thur) 

10.00 am 

Marine & General 

Berhad 

(AGM) 

The Group posted FY2025 revenue of RM352.1 

million and net profit of RM44.8 million, with core 

earnings of RM37.5 million (+51.7% YoY) despite 

lower one-off gains of RM12.6 million. Segment-wise, 

Upstream revenue rose 7% to RM284.4 million on 

stronger charter demand and PETRONAS contracts, 

while Downstream revenue fell 18% to RM67.6 

million following a tanker disposal and reduced 

deployment.  

Overall topline was stable, but profit composition 

shifted: net profit declined due to fewer non-

recurring gains, whereas underlying performance 

improved, reflecting more resilient operations 

heading into FY2026. 

POINTS OF INTEREST 

Company Points/Issues to Be Raised 

MMAG Holdings Berhad 

(EGM) 

1. Cirium Ascend Consultancy (Cirium) valued the aircraft

between USD16.7 million and USD29.15 million. The Group,

noting the Aircraft has met required maintenance and is in

good condition, considered it on a full-life basis in arriving at

the purchase consideration and agreed at USD25.9 million,

near the upper end of the valuation range. (Source: Page 4 of

the Circular)

However, Cirium has not undertaken a physical inspection of

the subject aircraft in relation to this assignment, and no

attempt has been made to verify the information provided,

which is therefore assumed to be correct. (Source: Page 24 of

the Circular)

a) On what basis did the Board and management determine

that these conditions justify treating the 20-year-old

aircraft on a full-life basis given that there is no

independent physical inspection conducted to validate the

valuation?

b) What is the Board and management’s own estimate of the

aircraft’s remaining service period when treated on a full

life basis?
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Company Points/Issues to Be Raised 

c) What is the payback period (years) for this acquisition and

what is the estimated residual value of the aircraft in 5 and

10 years under Board base-case assumptions?

d) What is the actual monthly lease cost MMAG currently

pays for this aircraft, and what will be the total annual

savings once it is owned?

e) What are the Board and management’s intended financing

mix (%), whether any financing terms have been secured,

and the expected interest rate & repayment schedule?

Marine & General Berhad 

(AGM) 

The Upstream Division secured multi-year PETRONAS Production 

Operation Vessel contracts for nine 60-meter Anchor Handling Tug 

Supply (AHTS) vessels during the year. (Source: Page 15 of Annual 

Report 2025) 

How long is the tenure of the PETRONAS’ contracts for the nine 

AHTS vessels, and will these long-term agreements be a key 

revenue driver for the Group in the coming years? Specifically, 

what percentage of total Group revenue do they represent? 

[END] 
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Special Announcement

https://www.bfm.my/content/podcast/directors-under-scrutiny-lessons-from-the-iris-corp-ruling?id=1b1a0e9e-dccd-4b2d-8a90-b36b00382c5e&type=podcast
https://www.bfm.my/content/podcast/directors-under-scrutiny-lessons-from-the-iris-corp-ruling?id=1b1a0e9e-dccd-4b2d-8a90-b36b00382c5e&type=podcast
https://bit.ly/41XbhH6
https://bit.ly/48ewr7L
https://bit.ly/3IR5AEw
https://bit.ly/4gyNqUa
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