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MSWG had issued AGM/EGM letter to the following PLCs for their shareholders meeting held from
23 - 27 Septernber 2024.

The extraction of the question raised in the letter is highlighted here. For the detzils of other
questions, please login to MSWG website at www.mswg.org.my.

One of the points of interest to be raised:

| Company Points/Issues to Be Raised i 3
APB The acquisition of 70,000,000 shares, representing a 10.41% equity stake in Globetronics
Resources Technology Berhad [“Globetronics”) for 2 total cash consideration of RM140,000,000 was
Berhad cornpleted on 16 February 2024. (Page 110 of Annual Report 2024}

[AGM)

The cash consideration of RM2.00 per share represents a premium of 13.64% to the
5D-volurne weighted average market price [VWAMP) of Globetronics Share up to and
including 15 December 2023, being the last trading date irnmediately prior to the
announcernent of the acquisition of Globetronics of RM1.76.

However, the share price of Globetronics has been trading well below RM2.00 for the
past six [6) months. It was trading at RM0.53 on 17 September 2024.

{a) As RM95 millior: of the purchase consideration was financed through bark
borrowings at a 6.15% interest rate, white RM45 million was financed through internally
generated funds, what is the Company's effective total cost of the acquisition when
factoring in interest payments over the next seven years and implicit cost of using
interrally generated funds?

[b} Given the recent decline in Globetronics’ share price, how sensitive is the overall
return to further market volatility of shares in Globetronics?

{c) What is the Cornpany’s plan for its investment in Globetronics? Will the Cormpany
continue to invest in it, or is there a strategy to phase it out and redirect resources to
Inore promising opportunities?

George Kent  The Group closed FY2024 with revenue of RM134.45 rnillion and a loss before tax of
[Malaysia) RM25.70 rnillion. The loss is primarily due to the impairment loss on property, plant and
Berhad equipment of an associate, impacting the share of results of associates and irnpairrmnent
(AGM]) loss on investrnent in ar associate [Page 16 of AR 2024).

{a) What exactly caused the impairment loss on property, plant and equipiment of an
associate? What is the probability of the impairrment loss being reversed in FY 20257
What were the specific causes behind the impairrment loss on property, plart, and
equipment of the associate? What is the likelihood of these irnpairment losses being
reversed in FY20257

[b} What is the Group's outlook for FY2025, and when is it expected to return to

profitability?
AT in reply to MSW6's question dated 25 September 2023, it was mentioned that the
Systemization Company had irnplemented or planned to inplernent key strategies such as expanding
Berhad market share and market reach by developing new products, entering new segments
acM} and exploring new opportunities.

[a} What action has the Company taken to increase its market share and rarket reach?
Has the Compary secured any new customers during FYE 20247

[b} Despite the efforts to increase efficiency and increase custorner satisfaction

and loyalty, the Group reported a loss before tax of RM85.47 million [FYE 2023:
RM82.70 million). What is the Board’s view on the overall effectiveness of these

strategies?
LB Moving forward, the Group 2ims to enhance automation in its production lines, expand
Aluminium solar photovoltaic systern capacity, and cltosely rnonitor operational efficiency to reduce
Berhad production costs [Page 85 of AR2024).
(AGM)

{a} What was the Group's utilisatior: rate for the Aluminium Segrment in FY2024 cornpared

to the previous year?

[b) What is the targeted level of autornation in the production lines for the coming year,

and what progress was made in FY2024 toward achieving this target?

[c} Besides improving automation and increasing the use of renewable energy, what

other key initiatives does the Group plan to undertake to reduce production costs?
Supertlon Gross profit margin increased to 33.6% [FYE 2023: 25.2%] for the Insulation Division
Holdings mainly due to lower raw material cost, favourable foreign exchange rate movernent,
Berhad relatively more sales to higher margin markets and production efficiency contributed by
(AGM]) factories in Vietnam (Page 8 of AR2024).

[a} Please provide insights into the price trends of its rajor raw materials and the
Group's insulation products over the past two years.

{b) Which specific countries contributed to the higher profit margins cornpared to the
previous year? Are these sales expected to be sustainable moving forward, and what are
the Group’s strengths and strategic initiatives to maintain its competitive advantage in
these markets?

[c} What were the annualinstalled capacities and utilisation rates of the factories in
Malaysia and Vietnam in FY2024? Additionally, what percentage of the manufacturing
processes are currently automated?
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Trusted 1D division achieved a 7% increase in revenue to RM369.1 millior in FY2024,
driven by increased delivery of ePassports and elD cards. Meanwhile, PBT jurnped 64%
to RM63.9 miltion. Moving forward, the Group expects to continue to derive revenues
from its on-going Trusted ID projects in Africa and Asie regions. [page 5 of AR 2024]

{a} How much was the total ordertook secured by the Trusted 1D division ir FY2024? How
does it compare to 2 year ago?

[b} What is the Group’s latest outstanding orderbook, and what is its breakdown by
region?

[c) What is the Group’s target orderbook replenishment for FY2025?

{d) What is the outlook for the remainder of FY2025, particularly in terms of revenue and
profit rnargins?

In 2024, the Group had successfully negotiated with 1JM Group to extend the repayrnent
of RM235.76 million owirg to them by two years to 21 May 2026 with terms to incorporate
an amicable arrangement to set off a property to |JM Group to partially settle the amount
and to charge certain properties to thern as collateral for the balance. [Page 18 of AR}

[a} Where is the location and value of the property that the Group has identified as part of
the settlernent of the arnount owning to 1JM Group?

(b} What were the values and locations of the properties the Group has charged to |JM
Group as collateral for the balance of amount owed to [JM Group?

{c} Why did the Cornpany not settle the debt owing to 1JM Group by way of disposal of the
Company'’s tands as this will not incur additionat finance cost on the outstanding armount
owed?

{d} What is the interest rate charged by [JM Group?

1. Today, the Comnpary is a fully integrated dairy producer, operating seven dairy farins
and four processing facilities across Malaysia and Australia. Having ascended to the
position of Malaysia's largest integrated producer of dairy products, the Company is
poised to further expand its presence withir the Asia Pacific region. [page 8-9 of IAR
2024)

{a) Apart from establishing its presence in Austratia and the Philippines, which other
courtries does the Company intend to penetrate and what is the tirneline?

[b} As noted on page 242 of IAR 2024, Australia’s operation shows a segrment loss of
RM8.9 million in FY2024. Please explain how and what mainly contributed to its loss.
What is the outlook for FY2025?

2. In May 2023, the Company coinpleted a 65% acquisition of The Inside Scoop Sdn. Bhd.,
fotlowed by a 70% acquisition of Sin Wah Ice Cream Sdn. Bhd. in October 2023. [page 28
of 1AR 2024}

How and to what extent have both the acquired comparnies contributed or added value to
the Group?

In FYE 2024, the revenue from the Food Segment continued to e the primary contributor
to the Group, comprising 62.7% of the total revenue. However, the segment reported
lower average rnonthly revenue of RM3.69 millior: in FYE 2024 cornpared to RM4.13
million in FPE 2023 {Page 21 of AR2024).

{a) At the tast AGM, the Group indicated that the food segment would be a focus for
business expansion and that demand for food products was expected to increase
gradually. Please explain the reasons for the lower average monthly revenue in FYE 2024,
and what challenges the Group encountered in expanding this segment?

{b) The food segment reported a loss after tax of RM500,059, cornpared to a profit

after tax of RM1.09 millior: in FPE 2023. What were the reasons for this shift to a loss-
making position? How does the gross profit margin of the food segment compare to FPE
2023?

Despite recording higher year-on-year revenue of RM905.5 million (FY2023: RM868.3
million) and profit before tax of RM4.8 million {(FY2023: RM174K] [Page 93 of AR2024),
the Group recorded 2 loss after taxation of RM7.9 miillior in FY2024, ar increase of 34.2%
as cornpared to the loss after taxation of RM5.9 rnillion in FY2023. The Group's effective
tax rate for FY2024 is higher than the statutory tax rate mainly due to the unutilised tax
losses of certain subsidiaries, where deferred tax assets were not recognised as the
recognition criteria were not satisfied [Page 3 of the Annual Report 2024/AR2024).

{al Does NTPM expect this taxation aspect to continue to affect its bottorn-line result in
FY2025? If so, please explain.
{b} What can the managernent do to lessen any potential adverse impact in the future?



