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The big hurdles in 2019

» Corporate chiefs have to contend with challenging
economic environment, including regional trade wars and
lower crude oil and CPO prices

* Government appears keen to break business monopolies,
which may pose a challenge to some companies and GLCs
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[ you think 2018 has been a lopsy-
Larvy yeor, zo19 could see increased
volatility in the business environ-
menl marked by domestic and global
challenges.

Next year, many of the individuals
listed in this arlicle will be closely walched
lor their every nove in injecting a breath of
fresh air into Lhe organisations they lead.
Admittedly it woi’t be an easy task.

Some of these leaders will have to deal
with a challenging economie environment
and a trillion-ringgit national debt,
increasing regional trade wars, declining
crude oil prices. low crude palm oil prices.
a weak ringgit and the continuing soft
property market.

Some ol these companies are also
going through challenges due to internal
family conllicls and external challenges.
Genting Group is one such company. It will
need Lo deal with three major issues in
2019, including its move 1o sue US-bascd
Walt Disney Co and Twenty-First Gentury
Fox Inc for US$1 hil in a Los Angeles court
on Nov 27.

FGY Holdings Bhd, the world’s third-
largest palm oil company in terms of land
size, is still in the red. The company is still
looking [or a capable CEO Lo steer it from a
major mess, including alleged mismanage-
ment and fraud by its previous manage-
merl. FGV has become a penny stock (71
sen), a far cry from its 1PO price of RM4.55.
When FGV was {loated on Bursa in 2012, it

Raad says the
scale o? GLC and
GLICS business
hasresulted in
distortions to
the economy

Devanesan says
finding the right
tatent to lead
organisations
and companies
is crucial

raised more than RMio bil and became the
second-largest PO globally alter Facebook,

Another GLC, IHH Healthcare Bhd
(IHH), recently sailed into the red, posting
aloss of RM104.07 mil. The company says
Lhe loss is mainly due to foreign exchange
losses suslained by ils Turkish subsidiary
Acibadem Holdings. In 2019, IHH’s new
single largest shareholder Mitsui & Co Lid
will need to re-examine the company’s
business performance.

Under IHH are major hospital groups
such as Pantai Hospital and Gleneagles
Hospital,

Telekom Malaysia Bhd will likely have it
tough next year, When its former group
CEQO Datuk Seri Mohammed Shazalli
Ramly resigned in June, the lelco
appointed Datuk Bazlan Osman as acting
group GEO. However, Bazlan abruptly
resigned on Nov 16 and was replaced by ils
COO, lmri Mokhtar as acting group GEO.

Change has already begam

After the change in power in Putrajaya,
the focus was immediately thrust on
reforming key instilutions of the gov-~
ernment. After 61 years of Barisan
Nasional rule, many political and eco-
nomic observers are convinced that the
reforms are long overdue.

“While acknowledging that govern-
ment-linked investmenl companies
(GLICs) and governmenl-linked com-
paunies (GLCs) form an imporlant
parl of the economy, in a number of
areas, the sheer scale of state-
owned enterprise activities has
resulled in distorlions in eco-
nomiic activity and lack of com-
pelilion, with consumers paying
the price. Going lorward, the
government  will need 1o
review the role and [unclions
of GLICs and GLCs and focus
public sector investments in
areas of market {ailure
where the private sector is
unable to caler lo the
needs of the people,”
World Bank Group rep-
resenlalive 1o Malaysia
and couniry manager
Dr Tiras Raad tells
TocusM.

Sunway
University’s professor
of economics Prof
Yeah Kim Leng says
change is to be
expected, "“Changes
al the CRO and
board levels of
governmenl agen-
cies are common
whenever there
is a new govern-
menl. It is more
so  especially
when GLCs are
filled wilh
political
appointees,”
Yealt Lells
Focush.

According to him, these companies and
GLCs need to stay relevant, “If the organi-
salion is already dislressed and [acing
legacy issues, then the new heads will need
to undertake restructuring and turnaround
plans in order not to he a continuing labil-
ily Lo the government but an asset that is
able Lo fulfil its role and functions effec-
tively and contribute positively to the coun-
try’s developnienl,” he opines.

Minority Shareholders Walch Group
CEO Devanesan Evanson agrees with Yeal.
He also points out that in some instances,
lalent reallocation is necessary Lo bring
change to an entity. For instance, when
former MD of Khazanah Nasional Bhd Tan
Sri Aziman Mokhiar and its entire board
offered Lo resign on July 26. a new board
was formed quickly. Datuk Shahril Ridza,
CEO of the Employees Provident Fuund

(EPF) was appointed MD. Shahril will have
a busy 2019, overseeing vavious assel
rationalisalion exercises including dispos-
als of slakes in lisled companies.
According Lo MSWG, finding Lhe right
lalents is crucial. “Insiitilions have a
breadth and depth of talent and many have
implemented succession planning, As such,

Companies
to watch

Telekom Malaysia Bhd
Market capitalisation: RM9.733 bil
Share price: RM2.59 (Dec1g)
TELEXOMMalaysia's (TM}share price
decline on Bursa Malaysia has been nothing
short of spectacular. Few have sympathy
for the company given its poor quality of
service and high rates. Its share price is
now hovering around RM2 50 The
shares actually began to decline way
back in July 2017, whenit was above
RMB6.50 per apiece.
TM has lang enjoyed a oligopolistic
position, charging high subscription
rates for its broadband service, UniFi.
Allthat changed when the Pakatan
Harapan government took chargein
May, insisting that TMand other
broadband players halve their rates
and double their speed
Cansumers cheered but it was
bad news for TM as its financiat
performance was adversely
affected. Going into 2019, this
could be the biggest mountain
The company also has to deal
with leadership issues at the
corporate level
After the 14thgeneral
electioninMay, Datult Seri
i Shazalli Ramly resigned as
‘ MD/group CEO. TM then
j appointedits deputy group
CEQ Datuk Bazlan Osman as
acting group CEO However,
Bazlan too resigned onNov
16 and was replaced by new
acting CEO ImriMokhtar.
OnDec3,its chairmanTan
Sri SulaimanMahbab also
resigned Sulaimanwas
replaced by RosliMan, a
former TMdirector with
32 years experiencein
thetelcosector. Can
Rosliturnaroundits for-
tunes?



